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I. WELCOME AND OPENING OF THE ROUNDTABLE 

The Roundtable took place on 01 July 2015 in the Centre de Conférence Albert Borschette, rue 

Froissart, 36, Brussels - Meeting room: CCAB AB-0A from 09h30 to 17h45. 

200 participants took part (European Standardisation Bodies, Member States, National 

Standardisation Bodies, EU Permanent Representations, industry representatives, academia, 

societal stakeholders, etc). 

Mrs Kerstin Jorna, Director B, chaired the meeting and welcomed the participants. She made an 

introduction by clarifying the purpose, the objective and the set-up of the event. 

Mr Kristian Hedberg, Deputy Head of Cabinet of Commissioner Elżbieta Bieńkowska setting the 

scene stated that: 

 when the EU industry wants to expand outside the EU, standards are fundamental 

 standards are an excellent tool for facilitating trade 

 the Juncker Commission gave itself 10 priorities and standardisation can significantly 

impact 

On 1st of July 2015, the "Friends of Standardisation Roundtable" met to discuss the challenges ahead.  

There is no internal market without standards. 80% of standards are elaborated by European Standardisation 

Organisations (ESOs) to support market needs upon industry request and initiative and the remaining part 

addresses requests of the European Commission, notably in the framework of the “new approach”. In all cases, the 

significance of standards for the internal market also pertains to public interest considerations. 

While working properly, the European Standardisation System (ESS) is adapting to the new business environment 

and supporting the key priorities of President Juncker’s Commission: growth and jobs.  

The longstanding public private partnership between the Commission, EFTA and ESOs can still be improved: the 

ESS independent review proposed a number of recommendations (governance, interaction, communication) which 

were openly discussed with industry, academia, social and societal stakeholders, SMEs and of course ESOs. 

Roundtable conclusions are expected to inspire the Internal Market Strategy to be adopted by the Commission later 

on this year. 
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 Commissioner Bieńkowska recently spoke to the Committee for Industry, Research and 

Energy (ITRE) of the European Parliament and underlined that the EU should empower 

our businesses to adapt, to grow and to transit to the new era of industrial economy. 

This is essential to boost European industrial competitiveness. This ambitious result 

cannot be achieved without standards 

 standards rely on a system that is created and operated by industry for industry.  If 

industry and business models change, standardisation must follow suit 

 our challenge must be to ensure that European standardisation continues to be at the 

heart of industrial modernisation and innovation in Europe. 

II. PRESENTATIONS BY CENTRE FOR ECONOMICS AND BUSINESS RESEARCH (CEBR) AND 

AFNOR 

CEBR presented the findings of the study "The Economic Contribution of Standards to the UK 

economy". Ms Vicky Pryce, Chief economic advisor and Mr Colm Sheehy, Senior economist, 

mentioned that the purpose of the research was to:  

 measure the role and contribution of standards in seven key sectors and 

 investigate the benefits that accrue to participant companies in the standards 

development process. 

The study showed that standards contributed towards on average 37.4% of annual labour 

productivity growth in the UK economy over the period 1921 to 2013 and 28.4% towards annual 

GDP growth during the same period. 

Moreover, it pointed out that: 

 the important role that standards play in boosting UK productivity 

 the impact of standards on productivity accrues only in the long-run –implementation 

of standards is a multi-year investment 

 voluntary standards can offer a useful and often superior policy alternative to regulation 

 if involvement in standard development yields surprisingly large benefits for 

participants, why aren’t more companies getting involved? 

 

Mr Pascal Poupet, Head of the department of international affairs – AFNOR Standardization, 

stated that AFNOR has just launched a new study on the economic impact of standardization, 

the results of which are expected for release by mid-October. The new study, instead of looking 

at macroeconomic indicators such as GDP, has developed a new methodology, sector wise, on 

the basis of indicators which are directly related to the performance of businesses, for instance 

increase in turnover, exports, etc. 
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III. PART 1: EUROPEAN STANDARDISATION: GOVERNANCE 

Dr Bernhard Thies, Chairman, DKE Board of Directors gave a free opinion on the future of 

standardisation. He stressed that: 

 the ESOs have built a stable system and they are continuously improving their 

structures but it’s time for future 

 standardization is in the middle of technological change 

 strategic and operational planning as well as working methods defined as 

recommendations in the E&Y independent review need to be considered 

 one example of digitalization in standardization is the industry revolution by Industry 

4.0 

 the different technology sectors have different needs for standardization 

 standardization is a key solution for interoperability in the global market 

 standardization should mainly be driven globally, standardization requests by public 

authorities shall be taken into account by international standardization organizations 

 standardization needs to be stakeholders-oriented 

 processes and the standardization work flow needs to be adapted to state-of-art 

technology by listening to younger generation 

 standardisation needs to be open and listen to the needs of the younger and innovative 

generations. 

 standard users will change their methods accessing standards  

 the right approach for standard users and participants within the system is still to be 

refined 

 

Based on the wrap-up made by Mr Saïd El Khadraoui, Policy Analyst, EPSC, participants 

commented that: 

 the differences between goods and services are being blurred: this needs to be taken 

into account 

 early involvement of interested parties (ESOs, research institutes etc) contributes to the 

early start of standardisation activities 

 create the necessary processes fit for purpose and adapted to specific sectors 
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 improvement of processes not only to ensure timely delivery of standards, but also to 

increase inclusiveness by exploring different models of representation complementing 

the national delegation principle 

 important to set standards at some point, but equally important to offer the possibility 

to adapt to changes in technologies and changes in the markets 

 increased relevance of IPR/patents in standardisation processes; a good balance with 

patents rights is required 

 a structured dialogue is needed between Commission and industries, including SME's, 

standardisation organisations and other stakeholders 

 bring coherence between all instruments that affect standardisation 

 Link the standardisation processes to key priorities so that mid-term and long- term 

objectives (such as energy union, digital single market, etc) are dealt with in a coherent 

way using the different instruments and policies at our disposal. A holistic approach is 

crucial to be successful 

 matching as much as possible market needs and political priorities through a continuous 

public private dialogue/partnership that will create a win-win situation both for private 

companies as for policy makers: it will contribute to speeding up the transformation of 

our economy and to economic growth and wellbeing 

 a bottom-up approach for standardisation enables to focus on the market needs. 

 

For Dr Henk de Vries of the Rotterdam School of Management, Erasmus University 

many of the solutions to the current problems are counter-intuitive: 

•          Achieve more at the European level by focusing more on the international level; 

•         Be more efficient by focusing less on efficiency; 

•         Be less bureaucratic by having a more pro-active secretariat; 

•        Serve industry needs better by better involvement of societal stakeholders; 

• Have better cooperation with the European Commission by creating more 

distance to them. 

Essential elements of the solutions are: 

• More focus on strategic priorities; 

•         Upgrade of knowledge: standardisation is a profession for which professional 

knowledge is needed. 

He challenges the audience not to stick to fixed positions but to step out of their 

comfort zone and make a new start. 
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IV. PART 2: EUROPEAN STANDARDISATION: INTERACTION 

Dr Jochen Friedrich, IBM Technical Relations Executive, delivered a free opinion on the 

Interaction between European Standardisation and Global Market Dynamics. He mentioned 

that: 

 global ICT specifications are of critical relevance for ICT technologies and for the 

competitiveness of industry 

 the instrument of identifying global ICT specifications to make them available for use in 

public procurement is of high importance; the process should be further developed 

(downstream) 

 the quality of standards and specifications relies on the contribution of experts 

 open source communities and open platforms become increasingly important for 

technology innovation 

 integration and convergence of technologies requires combination of many standards 

from multiple organisations – including from different sectors 

 need to differentiate clearly between basic technology standards and higher level, 

vertical standardisation deliverables 

 proper balance needs to be found between selecting and recommending standards and 

preserving openness of the market for different solutions 

 the ICT Multi-Stakeholder Platform is a unique forum for collaboration and providing 

high-quality advice to the European Commission  

 the successful path with government-stakeholder collaboration should be continued 

and further strengthened 

 the ICT Rolling Plan is a successful instrument for translating strategy into action. It will 

be strengthened further with focus on actions so that it can be used more for 

operational planning in standards bodies. 

 

In the same session, Mr Magnus Madfors, Head of Technical Regulations, Ericsson, gave a 

second free opinion on standards-Interaction between stakeholders. He underlined that: 

 industry is the driver and main investor in R&D & Innovation and finance 95% of the 

European Standardization System 

 standards are made by market players at the pace needed by market, are voluntary and 

based on consensus 

 Several R&D and Educational programs are in place, but do we use them the right way? 

Are we asking and measuring achievements that bring us forward? 

 cooperation between actors should be improved 

 research results into standards (Different needs between industries and research 

programs) 

 involvement and participation (Research – Standardization – Innovation). 
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Based on the wrap-up made by Prof. Henk J. de Vries, Rotterdam School of Management, 

Erasmus University, participants mentioned that: 

 synergies are needed between standardisation and research for the timely start of 

standardisation activities 

 the ICT Multi-Stakeholders Platform shows how setting policy priorities may lead to an 

agenda for action 

 education related to entrepreneurial thinking is needed 

 timeliness of development (e.g. the time needed to meet the expectations of interested 

parties on the content of an EN) is more important than absolute speed 

 market relevance of standardisation requests should be determined at the very 

beginning of the process 

 ensure consistency of the data on the standards development process 

 open source communities and platforms develop technologies that may be supported 

by standards. The ‘open source way’ may be applied to standard development as well 

 ensure involvement and participation of Annex III organisations, although distinction 

should be made between SMEs and representatives of societal stakeholders 

- Annex III organisations ask for a more effective position in the standardisation 

system in order to complement the national delegation principle and 

compensate for a lack of technical expertise at the national level 

- other stakeholders argue that the societal stakeholders have the opportunity to 

be involved at the national level; Annex III organisations undermine CEN and 

CENELEC’s national delegation model 

 a feasibility at the start of any standardisation project should reveal to which extent 

societal issues apply, so market relevance can be broadened to societal relevance. The 

analysis should reveal to which extent sufficient involvement at the national level is 

feasible, if not then Annex III organisations might play a role 

 for certain industries, the national and international level of standardisation are more 

important than the European one though for exporting SMEs the European market may 

be more relevant than markets outside Europe 

 in the ICT field, ETSI is an international player as well as a European one. Players other 

than ISO, IEC and ITU operate at the international level and develop standards that are 

relevant for the market, e.g. IETF and IEEE 

 This proliferation of standards bodies leads to a mess of standards, and therefore at the 

European level a mechanism for selecting the proper ones had to be established – a 

sub-optimal situation. The growing integration of ICT in other fields and the TTIP 

negotiations that may give ANSI-accredited SDOs a foothold in Europe bare the risk that 

also other fields get such a mess 
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 the challenge for the three ESOs is to remain at the forefront of standards development, 

also for new areas such as standards for complex systems. 

 

V. PART 3: EUROPEAN STANDARDISATION: COMMUNICATION 

Mr David Bell, Director of Standards Policy, BSI gave a free opinion on SMEs and 

standardisation. He focused on: 

 supporting SMEs to participate in the standardisation system at national level 

 Europe – pioneering support for SMEs and other stakeholders 

 communication to improve SME participation 

 complete the roll-out of the existing tools 

 disseminate research to demonstrate the benefits 

 closer work with business associations 

 develop “second generation” of collaborative tools 

 Trends - Communication and outreach in the future 

 better understanding of the need for open governance systems with 

stakeholders represented 

 growth of societal stakeholders participating in the process 

 universities to offer standardization modules 

 new programmes for Young Professionals 

 increased use of new technologies to disseminate standards 

 opening up of committee processes 

 new collaborative authoring tools 

 

Participants commented that: 

 education is very essential element in standardisation field. Several actions have been 

taken on education about standardization and a joint WG on Education and Training, 

created by CEN-CENELEC with the support of ETSI, which has developed model curricula 

for higher education 

 standardisation in the field of services, like for products, should be market driven, and 

still a huge communication is needed in order to ensure that an increasing number of 

sectors see the potential benefits of engaging in standardization 
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 there is a need to better communicate the benefits of voluntary and indirect 

referencing (i.e. references through separate communications in the OJEU) compared to 

other ways of referencing standards 

 the need to better communicate the market intelligence gained through visibility 

projects in third countries and regions (such as the EC-EFTA-ESOs projects in China and 

India) and how the information can be better exploited by the different economic 

sectors in Europe 

 there is still a room for improvement when communicating the role that standards and 

standardization deliverables play for market access of innovative products and services, 

and the huge economic and innovation related benefits of standardisation 

 discussion is needed about “market relevance” and the ability of the standardisation 

process to respond to societal needs alone; for instance, when policy makers identify a 

need for the development of technical specifications or guidance to support policy, 

which is not necessarily felt or supported by the market 

 transparency and inclusiveness are key principles that need to be implemented in the 

ESS; noting that more and more standards are developed internationally, a plan of 

action must be established to ensure these principles are also respected at international 

level, especially when standards are being developed upon an EC request 

 it is important to put in place the right standards which address the right issues. 

 

Mr Peter Churchill, JRC – Joint Research Centre summarised the debate and underlined the 

following issues: 

Communication is a key to assuring that the benefits of standardisation (level playing field, 

potential for innovation) are maximised. It is also key to assuring that key issues for 

standardisation (speed of technology development, complexity of issues to be addressed e.g. 

smart grids and mobility with their cross-discipline and cross policy implications, involvement of 

all stakeholders including SMEs) are implemented in an optimum manner. 

Six initiatives should be foreseen: 

 Innovation capacity: Standardisation organisations hold a huge amount of information 

that can be used to stimulate innovation. New scientific and technical areas requiring 

standardisation, and the associated technical working groups and committees, who 

develop the relevant standards, bring together the latest scientific and technological 

status in order to undertake their work. This should be communicated to the widest 

possible set of stakeholders. This is particularly true for new areas requiring 

standardisation (in recent years, this could be additive manufacturing or synthetic 

biology) in order to stimulate innovation and to obtain the best possible standards. 

 Speeding up the standardisation process/links to science: If new areas requiring 

standardisation could be identified earlier, then the standardisation process (including 

pre-normative and co-normative research) could start earlier, and the standardisation 

process could finish earlier thus effectively speeding up the standardisation process. 

This requires improved communication between the standardisation and scientific 
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communities, and a greater involvement of the scientific community in the 

standardisation process. 

 Horizon scanning and foresight: To identify new areas requiring standardisation much 

earlier than is currently achieved requires an operational horizon scanning capability, 

supported by a foresight capacity to identify more precisely where, when and what 

standards need to be developed. To achieve this requires the standardisation 

organisations to initiate this type of exercise, and communication between the 

standardisation organisations and the various organisations undertaking horizon 

scanning and foresight to facilitate it. 

 Education: The lack of knowledge concerning standardisation by many engineers and 

scientists, who are key to the standardisation process, needs to be rectified. 

Communication on the subject, via higher and professional education courses, is 

essential. 

 Easily accessible information on standards: For many organisations (especially SMEs) 

information on the available standards and the development of new standards is hard 

to find. This type of information can be key to organisations attempting to develop their 

markets. An easy to use, single point of access to all European (and eventually global) 

information on standards would greatly facilitate this process. 

 Links to patents, copyright and metrology: Standards are not alone in facilitating a level 

playing field for European industry in developing its markets. Patents, copyright and 

metrology are also important parts of the mix. Communication between these different 

elements should be encouraged and formalised to assure a coherent strategy for 

Europe incorporating all of these areas. 

 

VI. PART 3: EUROPEAN HIGHLIGHTS 

Mrs Elena Santiago Cid, Director General CEN-CENELEC mentioned that: 

 European standardisation could be even more successful if it was based on education 

about it at all levels and ages 

 it is difficult to engage in the discussion new stakeholders who do not understand the 

topic, hence the importance of education 

 great need to have all relevant parties around the table. All the actors in the value chain 

should participate in the standardisation process in order to get a good standard 

accepted by all 

 the internal Market Package shall built on, and further develop the success of the New 

Approach 

 the role of NSBs is important and complements the ESS. 

 

Mr Luis Jorge Romero Saro, Director General ETSI stated that: 

 education is an important issue for ETSI. Many academia entities are engaged in 

developing projects together with ETSI 
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 Europe is at the centre of standards and is pushing for new technologies 

 ETSI is GSM and GSM is at the heart of mobile technology and the evolution of this 

technology is due to European industry 

 standardisation is a bottom-up approach; both industry contribution and policy makers 

engagement are needed 

 ETSI membership is very broad and ETSI cooperates very well with CEN, CENELEC, NSBs 

and with different industries (e.g. automotive). 

 

Mr Peter Faross, SBS Director General, said that: 

 We welcome such initiative as a final step of long discussion among all stakeholders 

involved in the system 

 it is important to see standardisation from the inside and its impact on the outside: it 

would be very important to measure the economic impacts of standardisation 

 standardisation has a tremendous impact on economic development 

 we should engage as many stakeholders as possible as early as possible in the drafting 

process of new standards 

 SMEs shall not be the exception of the system but shall be integrated as the general 

driver of the EU industry. 

 we should find a pragmatic method of collaboration which gives the maximum of results 

with the ESOs, the industry and the other stakeholders 

 we have to overcome any obstacles by better communicating 

 training is a key tool to be used. SBS has developed training programs towards SMEs, 

Member associations, and we support the idea of knowledge transfer also among NSOs 

and share best practises  

 let's work together on the internal system to find concrete solutions for everybody and 

educate the outside world on the importance of standards for the economy as such. 

 

Mr Stephen Russell, Secretary-General ANEC, mentioned that: 

 ANEC recognises the national delegation principle and supports it. However, the Annex 

III Organisations need a stronger voice in the ESOs if they are to be genuinely effective 

in complementing the national delegation principle, in order to ensure robust European 

standards with the broadest relevance possible 

 ESS is the best mechanism in the world for the development of standards. It is a public 

private partnership: it aims to bring together all partners from regulators, industry and 

users of standards in developing standards for a European Single Market 

 ESS is also the best existing model for the implementation of international standards 

and without New Approach and ESS, the Single Market for products would have never 

had happened 
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 he could support the wish of industry to develop or revise “purely voluntary” standards 

at the international level, but standards supporting European legislation or public policy 

should be done in the ESOs unless there was a unanimous agreement among European 

stakeholders. It should not be forgotten why the ESS was established 

 he thought it would be wise to acknowledge the observership of INGRESS – the INdustry 

GRoup on European Standardisation Strategy, a multi-industry stakeholder platform – in 

the Committee on Standards in order to safeguard the neutrality of other participants. 

He stressed this was a personal view and not an ANEC position 

 he appreciated the latest studies of BSI and AFNOR but the benefits of standardisation 

go beyond the economic growth and lead to improvements in the quality of life. ANEC 

would welcome a study on these societal benefits. 

 

Mrs Laura Degallaix, Director of ECOS, commented that: 

 Regulation 1025/2012 brought major improvements in recognising the role of societal 

stakeholders 

 speeding up the standards development process may jeopardise the participation of the 

weakest stakeholders including NSBs with little capacities 

 there needs to be consistency and greater alignment of working methods among the 

three ESOs 

 transparency ought to be ensured, strengthening of the involvement of Annex III 

organisations should be supported and greater interaction between all actors of the ESS 

is needed 

 ESOs to create a separate category of partnership for Annex III Organisations with 

allocation of extended, more appropriate rights, with a view to support their specific 

roles and enable their effective participation  

 more engagement of authorities and Member States, including through Committee on 

standards 

 active support to national NGOs from national standard bodies is needed, as well as 

support from national authorities (including financing support). 

 

Dr Christophe Hauert, ETUC advisor mentioned that: 

 ETUC supports recommendations of the Independent Review strengthening the 

inclusiveness of ESS (separate category of membership for Annex III organisations, 

participation in international standardisation, appropriate rights for Annex III 

organisations etc.) 

 in order to enhance the inclusiveness is crucial to have a roadmap for the 

implementations of these recommendations. An absence of a clear roadmap, the 

Independent Review could be a missed opportunity to improve the ESS 

 implementing these recommendations is precisely what is needed for: European 

standardisation to support objectives laid down by Juncker's Commission. ETUC calls on 
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the EC to define, with the relevant stakeholders, the practical details to implement 

these recommendations 

 trade unions supports standardisation to complement EU legislation and policies but 

not to replace them 

 it has been stated many times today, standardisation is largely driven by industry. 

Societal stakeholders are a minority in technical committees and their influence on 

standards is far from obvious 

 trade unions participation in the process brings legitimacy to standardisation while the 

impact of their participation is limited, thus giving rise to a risk of instrumentalisation of 

their participation. 

 

VII. CLOSE OF THE ROUNDTABLE 

The Chair stated that she retained three main concepts from today's meeting: 

 improve knowledge management inside the standardisation process 

 collaborative co-creation 

 define a joint strategy for allowing Europe to become a global standardisation hub 

and limit the one growing pain point concerning New Approach Consultants. 

The Chair also brought back the question of Mr Kristian Hedberg, what to do together so that 

our public private partnership is fit for the future. 

She pointed out that we can identify many elements to justify reconfirming our public-private 

partnership and specify the respective roles and contributions from the Commission and the 

standardisation community. 

For the next steps. The Commission will: 

 draft a report on the Roundtable 

 send the presentations to all participants subject to copyright clearance 

 distil the ideas raised in the Roundtable and build on them, in particular for the Internal 

Market Strategy and the Annual Union Work Programme for next year 

 develop the ICT priority plan for standardisation that is mentioned as one initiative of 

the Digital Single Market communication adopted in May 2015. 

 highlight the World Standards Day on 14 October 2015 as an occasion to spread the 

message about standardisation. 

In addition, we can reflect on giving a shape and form to an agreement between the EC and the 

standardisation universe. 

The Chair thanked all the participants for having joined the Commission in a truly collaborative 

spirit and concluded the Roundtable.  

 


