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Introduction : what is Reuse’s DNA ?

• Preparing for reuse activites are tightly connected with social

economy, all over Europe (non profit organizations)

• Preparing for reuse operators are considered as craftsmen

 No industrial process : each appliance is singled produced

 Small centers

 In Envie : each worker is in charge of all the tasks necessary to refurbish the

appliances that were assigned to him by the manager (no

manufacturing/production chain !) → production rate : 1,2 appliances per day

and per worker.

• This is above all a local activity, connected with local issues :

 Social issues : hiring of people living close to the reuse center

 Supplying issues : collection of appliances in a local range

 Commercial issues : sales to customers coming from the neighbourhood
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IT IS VERY IMPORTANT TO KEEP THOSE POINTS IN MIND 

WHEN TALKING ABOUT STANDARDIZATION 



Summary

 Envie : a 30 year story

 Envie’s approach to the reuse standard
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A 30 YEAR STORY 
IN PROMOTING SOCIAL VALUE 

THROUGH RE-USE



Envie purpose and mission
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• Considering that… :

• The current economic system creates inequality 

and excludes people 

• Our consumer society generates ever more waste

• … Envie has developped over 30 years :

• an organisation centered on the individual person 

• and commited to promote the circular economy.

• Envie creates value in the social and environmental fields

• Solutions for a better employability

• Through re-use and recycling of Weee



Key Facts and Figures
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 29 Workshops refurbishing and/or repairing for re-use 84,000 appliances 
every year

• Sold in 45 stores 
• Generating revenues of 14M€ in 2014 - “Market share” of 0,3%
• French leader in the sale of Guaranteed Refurbished Equipment.

 20 WEEE collecting and recycling Units :
• 137 000 tons collected (2013)
• 30% of French total WEEE tons collected
• Treatment stream : 98 000 tons 

 2014 : the first French facility Weeelabex certified is an Envie site
• Weeelabex : new european label of excellence for WEEE 

initiated by the WEEE Forum eco-organizations.

 A federation of all Envie entities : 
based in Paris consisting in a team of 10 people dedicated to coordination, training, 
lobbying, R&D, quality control, development… 
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Organisation of an Envie Re-use Center 
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• Envie started resocializing individuals excluded from the labor market 

through a professional project based on WEEE re-use and recycling 

activities in 1984 long before the adoption of the EPR regulation by the 

European Parliament.

• After the regulation was adopted, Envie entered into a partnership contract 

with the eco-organisation Eco-systèmes in order to continue to collect WEEE 

specifically for reuse matter on dedicated collecting sites.

• Eco-systèmes contributes financially to Envie re-use activities by paying 

a contribution :

• to the cost of collecting and sorting 

• and per refurbished appliance sold.

• The majority of Envie revenues comes from the sales of Reuse appliances 

.The contribution of the French state for each excluded person barely covers 

the extra cost of training.

Re-use activity by Envie : 

what is the economic model ?
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ENVIE’S APPROACH TO THE REUSE 

STANDARD
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The purpose of the reuse standard

• A technical support of  the Weee Directive 2012/19/UE whose purposes are :

 To protect the environnement and human health by preventing or reducing the

adverse impacts of Weee

 To improve efficiency of use of resource

 To contribute to sustainable development

• NB : preparing for reuse operation is set on the first place in the hierarchy of 

treatment 

 The standard has to respect the spirit of the Directive

• The Cenelec is in charge of this work

 TC 111X ; Working Group 7



What is our position regarding this work ?

• Envie consideres as something really positive the fact that a technical frame 

is being created in support of this Directive to encourage preparing for reuse 

operations.

 It will indeed underline the professionalism of operators and even protect them.

• But considering our “DNA”, we remain really careful to this work, and we 

worry about it :

 This standard won’t be applicated by industrials but by “craftsmen operators”

 This standard is destinated to people who are working daily in their workshops : it has

to be operational.

 Technically speaking, the job is very similar to what is done in a reparation center : to

our point of view, the juridical status of an appliance should not be an argument

implicating a totally different way of repairing it

= we are used to repairing a WEEE exactly like an EEE !
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The main topics we don’t support in WG7

 To consider a reuse operator as a producer if he doesn’t fulfill the 

following condition :

 To use exclusively certified by OEM parts in the reparation,

 A preparing for reuse operator is not able to apply the requirements of a 

producer ; here is an example :

 To conduct destructive tests on appliances, following the requirements of EN

60335 and EN 50106 series standards : each appliance is singled produced,

 The obligation to use « certified by OEM » parts doesn’t favorise reuse :

 Some manufacturers may not always allow an access to them,

 Some parts may not be factured any more a the time when a product get repaired,

 Prices of OEM certifed parts may increase costs of reparing ; that may reduce

reuse

 the interpretation of The Blue Guide on this subject is very debatable.
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Some points supported by Envie

 A 30 years old know how like Envie’s has demonstrated a safe way of 

refurbishibg used appliances, regardless of their origin (Weee and/or 

not Weee),

 We are for instance in favour of the following points to be written in the 

standard :

• To follow and to document the recalls of products, using Rapex  datas and other 

national sources of informations,

• To conduct a global di-eletrical safety  test at the end of the production process, on 

each big appliance 

• More generally to monitor and document each step of the production 

• To manage safety and environnement hazards by establishing risks assesments and 

action plans

• To conduct and to document training sessions 

• To assure a one year warranty for each sold big appliance,

14


